Ecclesfield Deanery Review: Proposal for Deanery Synod

1. This Synod recommits itself to the task of proclaiming the gospel in word and action. We do this in a time of exile and we urge churches to reflect on what it means to “sing the Lord’s song in a strange land.” We acknowledge the need to listen to what God’s Spirit is saying to the Church, as well as listening to the communities we serve.
2. We acknowledge that the new situation we find ourselves in (a time of exile, falling numbers, financial constraints & fewer clergy) demands of us a new way of working. We are not clear on all the details of this new way of working, but we commit ourselves to the task of exploring together what this will look like.
3. We will conduct this exploration in a spirit of humility and listening. We have diverse understandings of church and we respect each other’s integrity while also acknowledging that we are part of one Church.
4. This Synod agrees to three main strands in this exploration of a new way of working:
4.1. Team Working – we believe there are many reasons to explore team working – theological, Biblical and practical. 
4.1.1. We call on every PCC to explore how they already use team working within the parish and then to explore how this might naturally be extended to working with other parishes and other churches (different denominations). 
4.1.2. We authorise the Deanery Council to begin discussions with PCCs exploring three specific models of team working: Minster churches, clusters and twinning. These teams will need to be flexible and have a “light touch” i.e. they will not have rigid structures or be set in stone. We acknowledge that all these discussions take place in the context of the need to find a new way of working with fewer stipendiary clergy and fewer buildings. 
4.2. Leadership Development – we have already welcomed the appointment of Rev’d David Jeans as Deanery Leadership Development Worker. We now recommend that he work in partnership with clergy and PCCs on the following tasks:
· To facilitate the growth of leadership teams in every parish and team of parishes

· To encourage the identification, development and deployment of new leaders

· To ensure that all those with leadership responsibility have access to appropriate training and mentoring

· To explore with the clergy their role in leadership and oversight

· To develop appropriate ways of sharing good practice

4.3. Mission – we have already welcomed the appointment of Rev’d Martin Kilner as Deanery Missioner. We now recommend that he work in partnership with clergy and PCCs on the following tasks:

· To facilitate the sharing of mission resources between parishes
· To follow-up on the recommendations of the Children and Young People’s Working Group

· To equip churches to explore “fresh expressions” of church (encouraging mission in the workplace and wider community)

· To encourage the identification, development and deployment of evangelists and mission partners
5.  We ask the Deanery Council to make regular reports to Synod on the progress of this work and aim to have more specific recommendations ready for a Deanery Conference in mid-2009.

