Ecclesfield Deanery Synod - Minutes of Meeting
Date of Meeting:
Wednesday 5th December 2007

Location:

St Mark’s Grenoside

Duration:

7pm to 9:30pm


Chair:


Martyn Snow Area Dean

Present:


Clergy:
Kevin Barnard / Catherine Barnard / Alan Isaacson / Rick Stordy / Patricia Impey / Ed Mitchell / Karen Skidmore / Martyn Snow / Francis Eccleston / Louise Ridley / Ian Smith / Anesia Cook / Tim Gregory.

Laity:
Pam Helliwell / Margaret Derbyshire / Jo Flower / Peter Blakemore / Jane Wild / Stuart Sure / David Banham / Julie Banham / Pat Clark / Kath Lonsborough / Dorothy Gilbert / Stephen Gowers / Shirley Glossop / Lionel Heafield / John Hayes / Mary Croft / Joan Chapman / Mary White / Joyce Hodges / Bev Blanksby / Susan Day / Nellie Clarke / Helen Gregory

Apologies:

Clergy:
Sue Hammersley / Ian Duffield / Keith Ryder-West / Richard Gomersall / Julian Mann / Keith Crookes

Laity:
Patricia Bancroft / Louise Morson / Brenda Smith / Margaret Bryan / Peter Jubb

	Item
	Action

	1. Opening Prayer:

· Opening prayer and worship led by the Rev. Anesia Cook
	

	2. Welcome and Introductions:

· Synod were welcomed to St Mark’s Greonoside and thanks given to John Marsden for hosting the Synod.

· Synod were introduced to Bruce Granger the new Church Administrator for Christchurch Pitsmoor who is minuting the meeting. 
	

	3. Apologies:

· Apologies were given on the Sign In sheet.
	

	4. a) Previous Minutes:

· Minutes of the previous meeting were approved as an accurate record after one correction was made regarding the Scrap Store


	

	             b)Matters Arising: 

· Hendrik Klavier (Youthworker at Christchurch Pitsmoor) has contacted the Youthworkers in the deanery to organise a meeting.

· Diocesan Children’s Worker has held a meeting for the Deanery Children’s Workers.  


	

	5. Deanery Review:

· Opening remarks were given by Martyn Snow: 

· He outlined how the deanery has been through similar processes in its history, and nothing changed. 

· All involved in the deanery face a choice to either embrace this review with a heavy heart and begrudgingly, or to see the opportunity for excitement. It is an exciting opportunity to look in fresh ways about how as churches we work across the Deanery to encourage and resource each other to serve the 80-90% of the population that are disconnected from church. Reshaping the Deanery will give new vigour and energy to reengage communities with  the love of Jesus. 

· MS told two stories from his own jouney returning from Africa to take up an incumbency in Sheffield and realising that God blesses us for the benefit of then blessing others. This has led to his vision of seeking to work in partnership with other churches and organisations. The second story involved joining Pitsmoor Church as it went through a process of discerning its vocation. It started with a clear understanding of where the community and church was at, then followed a clear picture of what it wanted to do, then focused on the resources required. Vision must come first, then the steps to get there and finally to look at the resource issue.

· What is the vision of the Deanery? To come up with a vision requires a process. The process has been outlined previously and Deanery split into 7 small groups to discuss the three stages and provide feedback. 
	

	a) Small Group Feedback Summary:
	

	a) Deanery Council:
	

	· A good idea 

· size of Council to small 

· need balance of clergy and laity

· Secretary should be a note taker only 

· clarification required – is the new Coucnil replacing the Standing Committee and Pastoral Commiitttee

· agree to principle 

· suggest a memebership of Treasurer, Secreatary, Area Dean, 2 Laity, 2 Clergy, Assistant Area Dean 

· Make sure no conflicts of interest on the Council if a member is under consideration.
	· make sure it is representative of all churchmanship / could you co-opt members on to it – eg. Working Group Chairs

· six people to small 

· require wide experience of deanery/age/churchmanship

· Require new Coucnil to provide Deanery its Terms of Reference for ratification 

· Council’s term for 1 year is to short, and Synod is up for re-election in April 2008 

· Standing Committee and Pastoral Committee set up has strengths that a Council may lose.

· Council should have 8 people than 6.  


	

	b) Working Groups:
	

	· Good group themes

· Clear purpose for groups required

· Leadership group who for

· Leadership for ministry, lay or clergy?

· What about the physical presence of the church building and community life with regards Mission


	· Require people who will be here 10 year from now

· Need good leadership

· Good idea for sharing skills

· Good to go out of the deanery

· Encourage every parish to be involved 

· Need good communication in the process

· Core values need defining to shape the work but must be inclusive. 
	Directory - MS

	c) Deanery Conference:
	

	· Good Idea but not till May

· MS to report in May ‘08 to Senior Leader and Bishop retire in June ’08

· Requires to be well led

· What does ‘parish’ mean?
	· Could it be a open confernce for all in Deanery and enable meeting of people

· Require a good facilitator

· Have we consulted Methodist circuit in Deanery
	

	b) Response to Issues, Discussion, Proposal and Votes:
	

	· MS responded to each section and further discussion was had.
	

	· Deanery Council:

· MS – take approval from Synod for a Deanery Council

· MS argued that six people were the best number to make the Council able to function as it would be task orientated, but would have a suitable range of skills. Seventeen people from each church is unworkable.

· Question – could people be co-opted for a period during the review?

· Question – could the Council run until the new Deanery elections in April 2008, then provide a review of it structure? 

·  MS – could the Council have an initial term of 18 months to allow for new Deanery Members to join deanery before elections in April 2009 for a new Council which would then be a yearly office. 

· Question – can working group members not be on Deanery Synod?

· MS – Chairs of working group could be independent, just report to Deanery Council.

· MS – concluded approval for a Deanery Council with its first job to write its terms of reference for approval at the next Deanery Synod.   

· MS – election process tonight to get a team of people together quickly, with 6 people on Council and 3 chairs of working group co-opted.

· Proposal - MS – Propose a interim Deanery Council to come to next Deanery Synod (early Feb) with its Terms of Reference to be ratified or adjusted. This will scrap the Pastoral Committee and Standing Committee and their functions will be subsumed into the Council. 

· Proposer – Lionel Heafield
· Seconder – Rick Stordy
· Vote -  For: 32                   Against: None                      Abstain: 4
	Council

Council – Feb 08

	· Query – Does the Deanery legally have to have a Standing Committee and Pastoral Committee according to Diocesan Synod rules?

· Debate was had about the legalities merging the two committee’s into the Deanery Council. 
	MS to check with Archdeacon

	· Working Groups:

· MS – take approval for the Working Groups from Synod

· Question – about the defintion of leadership

· MS – passionate about leadership being a key skill for any group of people/organisation. Both laity and clergy need to be ongoing in developing their leadership skills. MS feels there are many in the Deanery who do not think they can lead others due to past experiences. 

· Question – the model of leadership proposed not consider the model of self led groups?

· Question – some forms of church ministry not require leadership skills eg pastoral care. 

· MS – Require a both / andd approach to include all models. 

· Statement – The process needs to confront the hard stuff of stretched resources for clergy/buildings and numbers of people. We need to face the challenges we are facing and are up against.

· MS – The model of leadership in the Church of England may need to change. 

· Question – do we already have as Assistant Area Dean?

· MS – No

· Statement – the Dioceses has not been clear about the brief for the review process. It is trying not to say how to reorganise the Deaneries with fewer clergy. 

· MS – concludes that working groups are ok providing clear terms of reference for each and that finding are well communicated. 
	

	· Deanery Conference:

· MS – orginal timing for April will now have to be moved back to May to allow the working groups time. 
	

	c) Election to Deanery Council:
	

	· MS – sought to hold immediate election for officers to the Deanery Council at Synod but was opposed. 

· Proposal – to hold an immediate Postal Vote with nominations closing in December and elections in early January.  

· Proposer – Ed Mitchell

· Seconder – Kevin Barnard

· Clarification – what is difference of Standing Committee to Deanery Council?

· Vote –  For:  18                      Against: 15                       Abstentions: 3

· Statement – Standing Committee and Pastoral Committee should be kept in case of emergency.

· Nominations from those attending Synod were sought for the following posts:

· 1. Assistant Area Dean:

Nomination – Ian Smith

           Proposer – Anesia Cook           Seconder – Frances Eccleston
           2. Lay Chair of Deanery Synod:

           Nomination – Peter Blakemore

           Proposer – Mary Croft               Seconder – Mary White
           3. Secretary:

           Nomination – Bruce Granger (not a Synod Member, no voting rights)

            Proposer – Martyn Snow          Seconder – Rick Stordy

           4. Clergy Person:

           Nomination – Ian Duffield  (Not present to accept)

           Proposer – Ian Smith                 Seconder – none

           Nomination – Frances Eccleston

           Proposer – Susan Day               Seconder – Shirley Glossop

5. Two Lay Persons (as Secretary will not have voting rights):

Nomination – Lionel Heafield

Proposer – John Hayes               Seconder – Peter Blakemore
	

	d) Draft Budget for Review Process:

· MS - a draft budget was presented and circulated in the meeting for discussion and approval by Synod to be submitted to the Church Burgesses for December 2008. This was to outline how the £5k the Burgesses have allocated to each Deanery for the review process would be spent. 
· MS – is asking for £50 from each parish to help cover costs and to be an act of buying into the process. This would have to go to PCC for approval. 
· Debate was had about whether Parishes would be able to give this when struggling to pay their Parish Share. 
· Question – what is in the Deanery Account?
· £190
· Proposal – to accept the draft budget.
· Proposer – Martyn Snow                  Seconder – Ed Mitchell
· Vote – For: 29                     Against: 2                                Abstain: 5   
	

	6. Vote of Thanks:

· MS – proposed a vote of thanks for all who have served on the Pastoral Committee and Standing Committee, especially the secretary Glenys.
· Whole of Synod were in agreement. 
	MS – to send flowers to Glenys

	7. Lay Ministry Training:

· Helen Gregory spoke about the future taster sessions for Lay Training called ‘Count Me In’, and her own experience from completing some training. 
	Synod member to distribute publicity

	8. Diocesan Synod Report:

· Was circulated for reading. The main point was a new Director of Board of Finance has been appointed. 
	

	9. Notices:

· Two notices were given regarding a Christmas Event and the supply of Christmas Stamps. 
	

	10. Closing:

· Meeting closed with the grace at 9:30pm
	

	Date of Next Meeting: To be confirmed

Location : To be confirmed
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