Ecclesfield Deanery Synod - Minutes of Meeting
Date of Meeting:
Monday 18th February 2008
Location:

St Saviours High Green
Duration:

7pm to 9:15pm


Chair:


Martyn Snow Area Dean

Present:


Clergy:
Kevin Barnard / Catherine Barnard / Rick Stordy / Patricia Impey / Ed Mitchell / Karen Skidmore / Martyn Snow / Francis Eccleston / Louise Ridley / Ian Smith / Anesia Cook / Ian Duffield / Julian Mann
Laity:
Pam Helliwell / Peter Blakemore / David Banham / Julie Banham / Pat Clarke / Kath Lonsborough / Dorothy Gilbert/ Shirley Glossop / Lionel Heafield / John Hayes / Mary Croft / Joan Chapman / Mary White / Susan Day / Helen Gregory / Peter Jubb
Apologies:

Clergy:
Sue Hammersley / Alan Isaacson / Judith Daly

Laity:
Patricia Bancroft / Louise Morson / Brenda Smith / Margaret Bryan / Margaret Derbyshire / Jo Flower / Joyce Hodges / Carol Khawaja / John Oxley / Betty Taylor
	Item
	Action

	1. Opening Worship:

· Opening prayer and worship led by the Ed Mitchell
	

	2. Welcome  Introductions:

· Synod were welcomed to St Saviour’s High Green and MS thanked Ed Mitchel and St Saviour’s for their hospitality
· MS apologised for the Agenda only being distributed on the evening of the meeting.
	

	3. a) Previous Minutes:

· Minutes of the previous meeting were approved as an accurate record. 
Proposed: Ed Mitchell                  Seconded: Joan Chapman
	

	             b)Matters Arising: 

· MS Clarified that the newly elected Deanery Council has three functions – a) Pastoral Committee b) Standing Committee c) Oversee the Deanery Review. The office holders are in post until April 2009. 

· MS thanked all who had stood for the election for Council. The Council members are: Martyn Snow (Area Dean); Rick Stordy (Assistant Area Dean); Frances Eccleston (Clergy Representative); Peter Blakemore (Lay Chair of Deanery); Kath Lonsborough (Lay Representative); Lionel Heafield (Lay Representative); Bruce Granger (Secretary – non voting). During the review process Ian Smith has been co-opted until May as co-ordinator of a working group. Bev Blanksby was thanked for standing and it was noted that she has indicated a willingness to serve the Deanery in other ways.
· The Council has yet to write its Terms of Reference. It will try and do this for the next Deanery Synod. 
· The Deanery Budget of £5000 has been agreed with the Church Burgesses 
	Deanery Council

	4. Deanery Review:

·  MS gave a powerpoint presentation about the Deanery Review which is working toward major decisions for the life of the Deanery and implication for Parish church’s life. Future Synod’s will debate the key issues.
· See enclosed Powerpoint Slides 
· MS begun outlining through his involvement with the Church Mission Society the changing models of doing Mission. The three models are: 1) Imperialism                2) Partnership   3) Interchange. 
· A brief explanation for each model was given with associated theological basis, advantages and problems.  
· MS thinks that most Deaneries are structured or restructuring around a Partnership model, but he thinks we need to go beyond this to Interchange.
· Interchange is an emphasis on relationships – with values around: the interchange of people; emphasis of mutuality; Jesus at the centre; each parish has something to give and something to receive from other parishes.  
· MS asked the Synod member to answer the question ‘What is the Deanery?’ 
MS suggested possible models - a meeting; part of the vertical communication structures between the different Synods to Parish level; or place to network that reflects the diversity of the Church of England.

· What would this network look like in reality – interchange of personnel; interchange of  gifts; interchange of relationships; interchange of information; interchange of prayer. 
	

	a) Small Group Feedback Summary: What is a Deanery?

· Lack of communication between the different Synods, only pass down the chain, nothing back up the chain. 
· Deanery is a good opportunity for Lay involvement in the Church of England
· Deanery is in flux – moving from the vertical model of communication to a horizontal model of working across Parishes. 
	

	· MS outlined the influence on his thinking about how organisations work by the work of Margaret Wheatley. 
· MS offered a concentric circle model about what the ‘Interchange’ model could look like in reality – with ‘Interchange’ at the centre, followed by ‘Mission’, then ‘Leadership’ and finally ‘Clusters’.
· Each of the Working Groups commissioned for the Deanery Review are looking at each of these topics. 
· Facilitators for each working groups (Rick Stordy – Mission;  Leadership/Lay Development – Frances Eccleston; Deanery Structure – Ian Smith) were introduced and each outlined where the groups were up to.
· Each facilitator asked for the help of Synod members to provide information if contacted by their Working Group. 
· MS continued by asking the question ‘Can We Deliver?’
· If we move the Deanery to a model of Interchange, churches need to see that we can do more together than apart, and that each church has something to give and something to receive. 
· MS hope is that we are not ‘managing decline’ but we do have to face tough questions about buildings, resources and number of paid clergy in the Deanery.
· MS then outlined how the Church Burgesses have agreed to contribute towards  two posts of Deanery Development Workers (each serving 1 day a week) that would be combined with Incumbency duties. This had been agreed with the Bishop and Archdeacon. 
· One worker would be as ‘Deanery Missioner’ – working alongside the Diocesan Missioner and the Diocesan Strategy.  
· The other would be ‘Deanery Leadership Development’. This post is to be combined with the incumbency of St Mark’s Grenoside. Their PCC has agreed to this. 
· MS then previewed for feedback a draft designed leaflet promoting the work of the Deanery to be distributed in the lead up to Annual Parochial Meetings (APM). The aim is to raise awareness of the Deanery and encourage new people to join Deanery Synod  at the elections held at the APMs.
· Question – Ian Duffield – What has been the process of decision making for these two posts as it has not gone through Synod?
· MS -   The posts have been agreed in principle with the Bishop, Archdeacon and Church Burgesses. But the details have yet to be agreed. This discussion is part of the process. The Deanery Review process should shape the Job Descriptions for each post. 
· Question – Louise Ridley – Are the posts only open to clergy and why are the Church Burgesses funding them?
· MS – These posts are part of a five year transitional structure where there will be fewer clergy in the Deanery, and is part of a gradual reduction. The Burgesses have agreed to pay 1/5 of the cost for a five year period. 
· Question – Kevin Barnard (KB)– Are Deanery expenses for the posts covered in budget? It would be unfair for PCCs to pay for Deanery costs.
· MS – to clarify this 
· Comment – KB – Expressed concern that the laity have not spoken in the meeting, and that the Synod was a continuation of Chapter meetings. 
· Comment – Kath Lonsborough – Felt that small group table discussions allowed a better chance of the laity contributing compared to the previous formats of Synod. 
· Comment – Joan Chapman – Agreed with KB that always the Clergy spoke, and that the laity were not trained in speaking in public. 
· Comment – Pam Helliwell – Felt Synod was a strange club where the laity did not feel like members. The clergy appeared to have hidden agenda, and obscure through the use acronyms. 
· Comment – Ed Mitchell – Suggested the use of some of the techniques used by the facilitator at previous Synod conference. 
· Comment – Dorothy Gilbert – A large number of people are not here. But she observed that in the process of change in the Deanery happening at this time that the number of clergy attending has increased from previous times in the Deanery’s history. 
· MS drew the discussion to a close with a final appeal for Synod members to find new people to join Synod in the upcoming elections. 
	All Synod Members

MS to clarify

Note all

	5. General Synod Report :

· General Synod Report written by Matthew Porter was distributed. (Report attached to minutes for those who did not attend Synod)
· Question – KB – When is Mattew Porter going to attend Deanery Synod?
· MS – Would invite Matthew to the next meeting/ 
	MS Invite MP

	6. Diocesan Synod Report:

· Kath Lonsborough gave a verbal report of the events at Diocesan Synod. Please see report attached  to minutes.
· Questions were asked about the future of the SPCK bookshop and its staff. 
	

	7. Sheffield Faith Forums:

· Kevin Barnard outlined the function of the Sheffield Faith Forum in the Third Sector as the place where faith communities can meet to discuss how they contribute and deliver National Government agenda around urban regeneration. 
· He asked for the clergy’s help to complete the questionnaire that is auditing the current work of faith communities currently in Sheffield. 
	Note All Clergy

	8. Notices:
· Ian Duffield outline the joint lent course being run be churches in Parson Cross area using the ‘Mission Shaped Intro’ course part of the Fresh Expressions movement
	

	9. Next Meetings

· Deanery Conference – Saturday 10th May 10am – 4pm – at Cliff College Derbyshire

· Deanery Synod – Thursday 3rd July 7pm at St Peters Ellesmere

· Meeting Closed at 9.10pm with the Grace. 
	Note All
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