
Ecclesfield Deanery Synod - Minutes of Meeting
Date of Meeting:

Wednesday 3rd December 2008
Location:

St Marks Grenoside
Duration:

7pm to 9:25pm


Chair:


Martyn Snow - Area Dean

Present:


Clergy:
Catherine Barnard / Patricia Impey / David Jeans / Julian Mann / Ian Smith / Rick Stordy / Sue Hammersley / Martin Kilner / Keith Ryder-West / Frances Eccleston / Alan Isaacson
Laity:
Kath Allot / Patricia Bancroft / Peter Blakemore / Margaret Bryan / Pat Clarke / Carmen Franklin / Dorothy Gilbert / Shirley Glossop / Anne Gwilym / Beryl Hanson / John Hayes / Lionel Heafield / Graham Helliewell / Shane Kendrick / Carol Khawaja / Kath Lonsborough / David Love / John Oxley / Jane Perry / Norma Priest / Cheryl Shaw / Gill Swift / Andrew White / Michael White
PCC/Warden: 
Elizabeth Crow / Anne Mettam / John Mellor / Heather Johnson / Ann Oldknow / Linda Ryder-West / Michael George / Pam Helliwell / Ken Gwilym / Brenda Farrar / Doris Proctor / Suzette Maguire / Jim Gilbert / Will Perry 

Visitors:
Bruce Mounsey / Richard Blackburn 

Apologies:

Clergy:
Louise Collins / Ian Duffield / Kevin Barnard / Richard Gomersall / Ed Mitchell / Karen Skidmore
Laity:
Nellie Clarke / Jo Flower / Beryl Hanson / Angela Holt / Peter Jubb / Mary White / Margaret Mellor
	Item
	Action

	1. Opening Worship:

· Opening prayers and worship led by Martin Kilner and members of St Marks
	

	2. Welcome  Introductions:

· MS welcomed Synod, thanked all for attending and St Marks for hosting Synod. Commented that this meeting would be a significant meeting in the life of the Deanery Synod
	

	3. Previous Minutes:

· Correction to Item 6 (page 4) by David Jeans:
Sheffield Faith Forums

· MS – David Jeans is Vicar of Deepcar and Martin Kilner is Vicar of Grenoside 
To be corrected to:

· David Jeans is Priest in Charge of St John’s Deepcar and Martin Kilner is Priest in Charge at St Marks  Grenoside 
· Minutes of the previous meeting were approved as an accurate record by Synod.  
	

	             b)Matters Arising: 

·  MS mentioned the recently media interest in the church community and building that Richard Sudworth had spoken about at the last Synod
· MS – The proposed Job Descriptions for the Deanery Development workers are included in the proposal to be voted on at Synod. 
	

	4. Focus on Mission: Mission Shaped Ministry Course  – Bruce Mounsey
· MS – Welcomed Bruce Mounsey from the Mission Shaped Ministry Course. 
· BM spoke about the upcoming Mission Shaped Ministry course serving the Sheffield Diocese that will be running in Central Methodist Church Aston. 
· He spoke about the context within the Church of England and ‘Fresh Expressions’ and ‘mixed economy’ of churches that the Archbishop of Canterbury has set forth. 
· He then outlined the aims, format, content, commitment and cost for the Mission Shaped Ministry course. Further details can be found at www.msmsheffield.org
· Questions:

· MK – what feedback have they received from previous participants?

· BM – Overwhelmingly positive, only negative has been the quantity of information.

· MS – Commended the course to Synod as a place for people who want to explore mission and to network with others exploring these questions. He thanked Bruce Mounsey for attending.


	

	5. Focus on Training: 
·  Alan Issacson informed Synod about the upcoming Lay Ministry Training Courses for people who would like to explore their ministry as a Lay Evangelist, Lay Pastoral Worker or Reader. 
· It was hoped that every parish would have each of these roles working in partnership with the clergy and also across the Deanery. Publicity was distributed for the Count Me In event – error on the days advertised – should read Thursday 22nd and Saturday 24th January
· AI then spoke about the ‘Foundations of Faith’ discipleship course which is aimed at people who want grow in their knowledge and understanding of the faith. It covers: Reading the Bible; Ethics; Worship; Church History. The course will run three times a year. The first course is in January and is at St Mary’s Ecclesfield on a Tuesday evening. See Diocese website:  www.sheffield.anglican.org/MinistryTrainingDOXA.htm
· MS thanked AI. 
	

	6. Deanery Review:

6.1  Children and Young People’s Working Group Presentation - Jane Perry 
· JP who facilitated the working group presented the brief, research methodology, findings and recommendations of the Working Group as present in the short report distributed at Synod. Full reports have been given to each parish. 
· The limitations of the working group were that they did not manage to look at: the 20-30s age group; other church/denominations activities; not listen to the children and young people themselves. 
· Findings: A map presented the current activity in the Deanery. Comment was made about much good work going on, but the church’s actual contact if you look at the number of children and young people living in the Deanery is very low. In a national context this area of Sheffield has an above average number of children and young people living in it. 
· JP also noted that people working with children and young people are isolated from each other and do not get to see the big picture of what is going on. 
· The second map looked at the links between church and schools. JP encouraged the need for the church community to establish relationships with their local schools. 
· The development of partnerships with Local Authority Service Districts was highlighted. 
· JP noted there was a large gap in the provision of activity for Teenagers and Young People and also geographical gaps across the Deanery. 
· JP finally presented the 5 key priorities and vision of what Children and Young People could look like in 2012 for the Synod.
· Synod had a Group Discussion followed by feedback. Comments were recorded on sheets for collation. 
· Feedback:

· Need more male leaders for this work / 11-16 years have their ministry in school / How do you move a group from social activity to having engaged with the gospel and then keep them part of it / 20-30s can engage when marrying / When one person brings their children to church other children will follow / Need to see C+YP work as discipleship rather than entertainment when Adults are in church / CRB checks a deterrence / The climate of fear working with children especially for men / Where are the resources for this ? / Need to think smaller than whole Deanery and look to neighbouring parishes / Is a Youth Worker viable in every parish and where are 5 workers to come from? / Report not cover the figures / What about networking with Anglican, ecumenical and other faiths? 
· MS – Thanked the working group members for their hard work and the energy that had gone into the clear and readable report, and that Synod would come back to this in the future. 
· Report was received by Synod 
6.2  The Deanery in Context - Archdeacon of Sheffield – Richard Blackburn 
· RB explained his high regard for Martyn as a colleague working as part of team of Area Deans who are working on initiatives with Deaneries across the Diocese. 
· With the arrival of a new bishop will not mean the arrival of new resources to replace the current resources that are disappearing. 
· At this season of Advent are we the wise or foolish Bridesmaids? Or one of the servants who has used his talents to multiply them? Advent is a time to look forward to new things. 
· Doing nothing can be the safe option – a form of benevolent neglect. RB sees no such thing – this has been the story of the church for the last 50 years. 
· MS has described the issue the church faces as one of decline and he is right as seen in the figures attending and finances. But in identifying decline must also see the opportunities and take them. The Deanery review process is exciting development with the need for open, honest and constructive engagement about the realities being faced. But we cannot stay with the negatives, need to move onto the opportunities by taking responsibility and taking steps together while being accountable. 
· We can argue about the legalities, the power structures and basis for authority – but we are all paid up members of the Body of Christ and have responsibility to behave like that rather than as children. In RB experience he sees infantile behaviour operating in the church
· It is a time to stir and take the opportunity to do things differently.
· The decline in full time stipendiary ministry – lost 40 posts in last 10 years due to finances and supply of people. At rate of 4/year face terminal crises – we need to think beyond the horizon and outside the box regarding parish ministry. We need to look beyond parish boundaries to other people/parishes to do business with - those who are friends and allies. Danger is not to feel jealous about what is going on elsewhere. 
· You have much to rejoice in – look, learn, listen, network and develop and make the most of the opportunity to form new shapes of ministry. 
· Go with the Area Dean – RB has high regard for MS and gives his immense support
6.3 Presentation of Proposal: 

· MS tells a story of the preacher who keeps coming back to a church with the line ‘do you know what I am going to say?’
· MS reviewed the process of listening/consultation that has taken place since December 2008 – the working groups, conference, road map, PCC feedback on road map (sheet with summary responses given out). 
· The Council and Area Dean has spent the last year listening– the proposal is the best attempt at presenting what has been heard. Today is the decision to accept this proposal with a yes or no. 
· People may wish to make amendments – but MS does not encourage this. 
· MS hopes this will be a defining moment for the Deanery Synod. What follows is for each PCC to invite the Area Dean / Deanery Council / Development Workers to visit your PCC to engage in a conversation about: a) team working – what currently happening b) what can the Deanery do to help develop this team working and c) What relationship have with other church communities already. 
· The idea is to help PCCs and church communities to actually see the Deanery exists, explain its purpose, and allow them to see it is not another structure or grand plan to be imposed. Rather it is about listening and helping to facilitate creative new ways of people working together. 
· David Jeans: Leadership Development
· DJ outlined his experience of trying to develop shared leadership/ministry by the clergy enabling lay people to lead. He reflected on his practise previously being one of delegation rather than actually supporting leaders in their role. 
· He reflected on developing leadership among the lay requires clarity of role for the ordained clergy and how this works in practice. 
· He then reflected on the theological basis for team working in the nature of God and his work and then in the People of God. In the Old Testament was the individual Spirit filled leader, in the New Testament is a diverse community of people with different gifts the Spirit has given. 
· This is not about decline but rather about a better way of being church. 
· Martin Kilner: Mission

· The saying of Bishop Jack was ‘mission is finding out where God is already at work and joining in’ – but what does that mean in practice? Generally we get no postcard from God telling us. 
· An approach MK likes is listening to people and their passions, and discerning where the Holy Spirit is at work among them and building the Kingdom of God
· MK is looking forward to working with parishes – but wonder whether the PCC will regard him as a friend or as ‘the man from the ministry’. 
· MK wants to come in friendship to travel together, to encourage and build trust with the PCC as they seek to build the Kingdom of God. He hopes in time that PCCs will contact him rather than waiting for an invite. 
· Synod broke into Discussion groups to discuss the proposal – clarity was sought about taking the proposal as a whole. MS confirmed that the vote was for taking the proposal as a whole. 
· Questions from Discussion Groups: 

· MS commented that there are many questions and issues yet to be addressed. Acknowledges this but wants to see if the Council is going in the right direction. 
· Andrew White – What happens if houses vote in different ways? 
· MS –both houses must pass it. 
· Graham Helliewell – How long can we develop new ideas before hitting the legal structures? 
· MS – Team working is flexible and time limited and does not need legal structure unlike a team ministry. 
· Tricia Impey – The proposal is exciting and challenging but need to recognise the place of personalities and people in the sustainability of team working. 
· MS – In a team ministry can fall apart but have to stay legally together. 
· Rick Stordy – Their group did not see the proposal recognising the existing team working taking place. 
· MS – Apologised if this was not clear in the proposal 
· Question – Are we throwing out baby with bathwater?
· MS – A mixed economy church respects the history and tradition of the Church of England together with fresh expressions. 
6.4  Vote
· Rick Stordy – does the proposal need proposer and seconder? 
· MS – The Deanery Council is proposing it. 
· House of Laity Vote: 

· Peter Blakemore (as chair of laity) spoke about the need for the lay people to own this. 
· For:            22 votes
· Against:     1 vote
· Abstain:     1 vote
· House of Clergy Vote: 

· For:              7 votes
· Against:      3 votes
· Abstain:      n/a 
· The proposal is accepted by the Deanery Synod
	

	7. News From the Parish’s:

·  Christmas Tree Festivals at St Mary Ecclesfield 5th-8th Dec. Angel Festival at St Paul’s 20th-21st December.   
· Congratulations from Deanery Synod was sent Karen Skidmore for birth of her daughter Hope 
· Brightside and Wincobank have a new vicar Rev. Philip Warman to be inducted in Tuesday 24th February
· Dates of Synod meetings in 2009 were given out. 
· Deanery Website: Is up and running as a place of information sharing. Also the hope is to send by email paperwork in future for those who would like to receive it this way. See www.ecclesfielddeanery.co.uk
	

	8. Next Meetings

· Deanery Synod – Thursday March 5th at 7pm St John’s Chapeltown
· Meeting Closed at 9.25pm with the Grace. 
	Note All

	
	


Attention: Future Distribution of Minutes by email
If you would like to receive the minutes of the meeting by email (and help reduce costs) please could you let the Deanery Administrator know your email address (if you have not already). 

Either: a) return this slip or b) send an email with your email address to: office@christchurchpitsmoor.com 
Name:   ..................................................................................................................

Email:    ....................................................................................................................

Please return to: Deanery Administrator, 257 Pitsmoor Road, Sheffield, S3 9AQ
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