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“I didn’t know we had a king. I thought we were an autonomous collective!”

(Terry Jones’s Peasant Woman, ‘Monty Python and the Holy Grail’)

The notes below take items from our discussions within our group and the research we have done, raising key questions.  Notes in italics are quotes from our research.

1. Leadership /Ministry

The group have seen the need to define what we mean by leadership, defining one thing from another. Three areas that have emerged include: 

· strategic leadership and oversight; 

· leading the collective worship of the church; 

· leading a particular aspect of the church’s ministry, e.g. youth leadership.
“Every time we get a new vicar, they give of themselves, but when they leave the core leadership reverts to where we were before.  You lose the forward momentum.”

“You need a vicar as your lightning rod.”

The group looked at the issue of certain aspects of leadership and ministry being reserved for clergy.

 “You need a vicar for certain parts of the service so no one else could do it”
Key Questions:
What is the difference between ministry and leadership?
                                        Are there ‘no-go’ areas in congregational leadership?
2. Authority and Authorisation

The group has discussed the nature of authority within the local church, and the place of lay leadership.

“A lot of our churches have a lay leadership that makes the church happen.”

There’s a sense that “the buck stops here” with the vicar.
Questions are raised about if, and how, people are empowered to take decisions. Who makes things happen and how do they do it?

“People look for inspiration”
“It’s difficult to confront in a situation of conflict”
Interregna can teach varied lessons about this.

“At the beginning of the twelve months everyone held together but by the end we felt we needed a leader.”

There is a need for clarity about roles and responsibilities 

“Easy for lay leaders to become tired…”  

“It’s important to take a step back.  Tasks in church should be time-limited.”
Key Questions:
How does authority work in the parish structure?

                                        How are people empowered to make what decision?
3. Styles of Leadership

There are different styles of leadership e.g. autocratic, passive, collaborative

“I feel whoever shouts loudest gets their way – and the other people are full of grace and let it happen.”

The sharing of the work of the church has emerged as an issue. Collaboration is needed to cultivate leadership within the congregation (and deanery?)

“When people hold in to jobs for too long it creates a problem.”  

The group reflected on the leadership of Jesus, raising the question can it serve as a model.

Key Questions: What leadership styles are most needed for the future of our deanery?

                             Does our Christian faith suggest certain patterns of leadership?

4. Barriers to Lay Leadership

The group has raised the issue of barriers to leadership growth.

These have included external barriers such as restrictions on who can do certain jobs. 

Internal or personal barriers include the reluctance people can feel when faced with leadership.
“People need direction and tend to follow the direction given because they do not have confidence to make decisions for themselves.”

Class has emerged as a key barrier.

“Class is the elephant in the room we don’t talk about.”
“People have had a bad experience at school which mean they do not feel adequate to do anything.”
We have also encountered tensions raised by autocratic and inhibiting leadership, including the ‘big tree’ effect.

“We had a Vicar who…was like a big oak tree.  We were all like the flowers growing underneath!  When he left everything crumbled because there was no-one to carry things on.”

Key Questions: 
What are the barriers to people leading?

                                        Are we bound by class?
5. Training and Mentoring

The group has encountered the need to support those who give leadership, particularly in the absence of a vicar.
“We feel a bit like orphans.  There’s no continuity.”

The group has reflected on the role of collaboration, coaching and mentoring in developing leadership.

“Mixing of two churches are a good idea – cross fertilisation, collaboration and networking.”
“Ownership – Congregation do not feel ownership for the life of the church.”

We have encountered negative perceptions of the lay ministry training on offer.

“One reason I do not take the opportunities is that the commitment and resources required are not clear at the start.”
“People are overworked and stressed up at work and at church...”

The group has received positive feedback from participants in the CPAS "Growing Leaders" course and those who have been empowered by the "Cursillo" movement. It has also been suggested that some of the training provided for community work – in areas such as managing meetings and working in teams could be of use to our churches.

Key Questions: 
Are people being enabled to lead?

                                        Are our training and development opportunities accessible? 
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