
Ecclesfield Deanery Review
Facilitator Report for Ecclesfield Deanery Conference

On Saturday 10 May Ecclesfield Deanery Council arranged a well-organised day conference at Cliff College, topped and tailed with some inspiring worship. All the parishes in the Deanery were represented. But what did the 80 delegates do?
 
They heard a presentation from each of the three working parties that had been set up by the Deanery Council looking at Mission, Leadership and Deanery Structures. Each group had prepared a number of questions for discussion. The questions on Mission and Leadership were discussed with a great deal of energy and creativity, and many good ideas came out of them. The facilitator, Canon Tony Walker, has summarised them, and they are attached to this report. The discussion about Deanery Structures didn't seem to be quite so successful, perhaps because it was a hot day, or the task was not so clear, or because the delegates had used up all their creativity in the morning!
 
The general feeling was that this was a very good day, which gave the delegates a chance to express their views and know that those views were heard. The next stage is crucial - making sure that the day wasn't just a talking shop but the prelude to real action been taken to forward the mission of the church in the Deanery of Ecclesfield. 
Tony Walker (Conference Facilitator)

Mission Working Group Summary Feedback

a) What should be the main tasks of the Deanery Development Worker

· Identify   - what’s going on now across the Deanery and “Best Practice” from beyond the Deanery

· Encourage / Develop / Support work in parishes and across parish boundaries

· Hold PCC’s accountable!?!

· “Do we push where church is ahead or emphasise areas where more needs doing”?

b) To help future planning should there be an agreed number of clergy for our Deanery? 

· Yes! (almost unanimous)

· But need to clarify what the clergy are for
c) What about some parishes clustering and/or losing their places of worship?

· About equally for and against

· Lots of positives, including ecumenism

· But significant amounts of pain

· Need to think about ‘potential’ as well as the present situation. 

d) What about parishes or clusters receiving extra paid staff to strengthen mission?

· Yes, with reservations
· And not at the expense of clergy
Leadership Working Group Summary Feedback

a) What leadership styles are most needed for the future of our Deanery?

· Collaborative / Varied / Outward-looking / Humble / Listening / Delegating / Trusting / Christ-like / Open / Supportive / Missional
· Are we talking about leadership in the Deanery or in the Parish?
b) Barriers to People leading

· Lack of confidence (because of age, gender, education, etc...)
· Bad previous experience
· Lack of opportunity – some people won’t give up roles
· Uncertainty about job description/parameters and authority
· Time and busy jobs
· Clergy -  some unwilling to allow lay people to lead  
             - some parishes insist on leaving it to the clergy

c) How are people being enabled to lead?

· Training – local, Deanery and Diocese, and “mentoring”
· Prayer
· Discernment
· Given the opportunity
· Encouragement and support
· Diversity
Structure Working Group Summary Feedback

a)
What do you think the Deanery is there to do and is it doing it?

· There was much uncertainty about this! If people don’t know what the “Deanery” is for, they cannot tell whether it is doing it or not! 

· The Deanery could be a Pressure Group to influence (a) the Diocese and its structures/policies and (b) the outside world

· Perhaps the key point to realise is that “we” are the Deanery.

b)
Is the answer in point 8 of the Working Group summary report one you agree with?

· Yes, most people were very happy with this!

c)
In practice how would the 4 key words: communication – relationships-accountability-vocation be integral to the Deanery’s future structure?

· Communication is very important. There are serious questions that needed to be explored about what power/authority the Deanery has, and what power/authority the Area Dean has.  Perhaps the key lies in communication and relationships.

d)
What would accountable ministry and mission look like in this Deanery in 5 years time?

· “Mutual accountability” all parishes are parts of the Deanery “body” (1 Corinthians 12) – parishes and Deanery Synod reps could choose to hold themselves accountable to each other

· Deanery can provide / enable / facilitate things you can do better together 
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