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KEY FINDINGS AND RECOMMENDATIONS
	SUMMARY

The Children and Youth Working Group comprised 7 representatives from churches across the Deanery, including clergy, paid youth/family workers and lay people.  A questionnaire was used to consult churches across the Deanery regarding their existing work with children and young people and their hopes/dreams for the future.   Nearly all churches responded.  

Key research findings:

In terms of ministry to children and young people across the Deanery there is plenty to celebrate, but also plenty to work on.

· God is at work, but individuals within churches yearn for an input of energy, enthusiasm and resources, coupled with assistance with greater spiritual discernment, practical support and encouragement.

· The vast majority of the work is carried out by a very few committed but often over-stretched leaders and helpers.

· Links with primary schools are strong in many places, but most churches identified room to build on this existing work or to fill gaps.

· Working in partnership with other churches, community groups and even Government offers many potential benefits, but is currently limited.

· In some areas, there is little active engagement with teenagers.  Across most of the Deanery churches have little provision specifically for the 20-30 age group.

5 key priorities for development:

I. Creating a strong children’s/youth network across the Deanery to improve communication about local, deanery and city-wide events, and to facilitate sharing and team working.

II. Improving training and support for all those involved in work with children/young people.

III. Children and young people encountering church in their every day life, through schools, community work and partnerships and ‘Fresh Expressions’ of church.

IV. Supporting each church to develop (and continuously review) their own active strategy for reaching children and young people as part of their vision for growth across the whole church family.

V. Identifying and filling specific gaps in existing ministry unlikely to be met by existing structure of individual parish ministries (for example in youth work, in specific areas or among the 20-30’s). 

Recommendations

The Working Group recommends that the Deanery should formally recognise the value of ministry to children/young people by:

1) Actively challenging churches to study and take on board the detail of the review:

a) Holding a special event for clergy, leaders and volunteers to digest the findings.

b) Encouraging/enabling every church to develop their own strategy for action

c) Putting in place provision to support churches, and to hold them to account, regarding in the implementation of their strategy.

2) Creating and Resourcing a Deanery Children and Youth Network

a) Appoint up to 5 workers to form the network core, each seeking to implement one of the 5 key vision priorities, encouraging/enabling churches to join together to take action.

b) Recognise the essential synergy with Deanery roles in mission and leadership and seek to build on these links.


Introduction

Importance of reaching children

“We will not hide them from the children; we will tell the next generation the praiseworthy deeds of the LORD, his power, and the wonders he has done.” (Psalm 78:4)

Everyone, including children and young people, deserves the opportunity to experience and respond to the love of God shown in Jesus.  Evidence from previous generations suggests most people come to know God in their childhood, and even people who turn to Church in later life have often had church experience in their youth.  However, today, the vast majority of children in our Deanery are totally out of touch with church
, and in our increasingly secular society, are unlikely to have any other opportunity hear and respond to gospel.  

It is essential that our church discovers new ways, not only to share the Good News, but to make disciples, beginning a process of lifelong nurture which combines spiritual teaching with practical support in concern for the whole well-being of child and family.  

Children and young people are an essential part of the community our church is called to serve.  They should be the Church of today, as much as they will the Church of the future.  Like all other groups, they require specific provision to meet their particular needs, but also have much to teach us about how we can enter the Kingdom of Heaven
. 

Role of Deanery

Ecclesfield Deanery is a “community of churches working together in mission”.  However, for those currently working with children/young people, the Deanery is little more than a virtual political structure.  It is even less relevant for children/young people themselves.

Looking to the future, the Deanery will only become relevant if it adds something to current provision, if we are able to give it faces and share common stories about it.  Perhaps we could come to think of the Deanery as an extended family: Some of the individual smaller units are very alike, others very different from each other; some have close ties and regular contact; others only come together on special occasions.  However, crucially, all, in part at least, take a measure of identity and support from their place in the wider network. 

Like an extended family, children’s and youth ministry (as in fact ministry with all age groups) will operate on a variety of levels from small groups, through local congregations to larger area-based, city-wide or national events. Those working at a Deanery level are uniquely placed to provide encouragement and support across each of these levels, to facilitate area networks and to initiate or promote larger-scale events.  

The starting point for this Working Group report is therefore that it is not the place of the Deanery to do everything, but rather to seek to understand how it can best enhance individuals’ and churches’ experience of being part of the wider family or body of Christ.

In the light of this, we define two key questions:

· How can Deanery, as a family of churches working together, enable churches to fulfil their ministry to children and young people?  

· Are there programmes/projects, best implemented at a Deanery level, which could:

· inspire, initiate and facilitate work to meet the gaps churches identified in their children’s/youth work, or help to realise their hopes and dreams for the future?

· seek to fill gaps in provision which are beyond or between the remit of individual parishes?

Feedback from churches and individuals indicates that the Deanery will do this most effectively by empowering individuals within parish churches to take ownership of projects, rather than centralising the initiative or resources; by inspiring and supporting - releasing more time and energy than it absorbs; and by facilitating organic growth, that is development of ideas rooted in the local communities, rather than imposing top-down initiatives.

Key Findings: Current provision across the Deanery

Plenty to celebrate, but also plenty to work on.

All churches who responded have some engagement with children/young people, and there are many positive examples of imaginative and constructive groups based on considerable commitment from the adults involved.  However there was also extreme variability in provision.  All churches, no matter how strong their children’s/youth work, identified gaps or areas for further development.  There were also indications that many churches are currently not in a position to take advantage of existing opportunities for outreach (for example using the first contact from Parents and Toddler groups or baptisms to develop ongoing relationships with families involved) or to develop new ones.

There is much scope for Deanery to help churches develop their ability to provide children and youth work, through enabling sharing, encouraging/facilitating co-working, or co-ordinating larger projects.

“See, I am doing a new thing! Now it springs up; do you not perceive it?”

Many questionnaire responses expressed a desire for input of energy, enthusiasm and resources, with the aim of releasing existing potential and seeing great things done for the Kingdom in their local area.  A clear sense that God is already at work through his faithful people was coupled with an awareness of the need for greater spiritual discernment, practical support and encouragement.

Committed, but often over-stretched leaders and helpers.

Much of the work across the Deanery appears to be the result of a huge amount of energy, time and prayer, contributed – often sacrificially – by relatively few people.   All, or nearly all, churches reported that they needed more adult leaders/helpers.  Many identified support and training as a key need, but were equally clear that the last thing over-stretched volunteers need is “more meetings”.  Providing training and support which is sensitive to needs and does not demand more than it offers will require innovative thinking, as well as learning from others across the Diocese as well as further afield.

Room to build on strong links with schools

Links with primary schools are strong in many places, with a wide variety of different types of interaction undertaken by different churches.  Many identified scope to build on this existing work or to fill gaps.  Discussions with those already working in this area identified a number of existing networks and resources which could serve to encourage and equip this work.

Limited use of partnership working

Most churches identified potential strengths and benefits from working in partnership with others (whether with other Anglican churches, other denominations, community groups or government funded agencies), as well as some drawbacks.  However there are relatively few examples of such projects working successfully in practice.  For most churches, there is scope to do more to identify and make most of opportunities for co-working with others in the local area.

Little active engagement with teenagers (in some areas) and with the 20-30 age group across most of the Deanery

Successful youth work with teenagers can be difficult to achieve and requires considerable resource, effort and expertise.  There is scope for the Deanery to support churches who wish to do more in this area to work together to meet these challenges. 

The involvement of the 20-30 age group with churches across the Deanery raises difficult issues which the current Working Group was unable to do justice to in the time available.  It is clear, however, that in order to thrive, most (if not all) churches should aim to be true multi-age communities, but equally that many struggle in this area.  This is an important issue which warrants further attention from all those involved in the Deanery.

3.

A vision of the future: 5 key priorities

Through the process of this review, churches and individuals suggested many ideas for future development.  Through discussions within the Working Group and with people with experience of children’s/youth work in the Deanery, the Diocese and elsewhere, 5 key priorities have emerged:

 SHAPE  \* MERGEFORMAT 



The diagram at the close of this paper sets out a vision of what Children/Youth ministry across the Deanery might look like in 2012 if each of these priorities was successfully implemented.

Recommendations

Successful action in each of priority areas will require a catalyst to set them in motion; sufficient energy to be galvanised, channelled and sustained to see them to completion and a focal point for communication, support and resources.  The Working Group discussed a range of options for successfully implementing the vision at the Deanery level, ranging from taking no further action, through to appointment of a Children’s/Youth Worker to actually provide children/youth work
.  
As a result of discussion, the Group recommends that the Deanery should formally recognise the importance of ministry to children/young people by making adequate provision for development of this work an integral part of Deanery Review:

1) Actively challenging churches to study and take on board the detail of the review: 

a) Holding a special event to bring clergy, leaders and volunteers together to discuss findings and potential ways forward.

b) Encouraging/enabling every church to develop their own action plan/strategy based on the findings and share these across the Deanery.

c) Putting in place provision to support churches, and to hold them to account, regarding in the implementation of their strategy.

2) Create and Resource a Deanery Children and Youth Network

a) Appoint up to 5 workers to form the network core, each seeking to implement one of the 5 key vision priorities, by encouraging and enabling churches across Deanery to join together to take action.  

b) Recognise the essential synergy with Deanery roles in mission and leadership and seeking to build on these links.

The Network Model, as presented overleaf, has a number of advantages:

· Dividing hours of work between a number of part-time workers – 5 people’s creativity and energy rather than one; creation of core network to provide crucial mutual support

· Combination of paid posts, clergy secondments and voluntary input (either from existing volunteers or specific voluntary gap year placements) – engaging a range of professional skills; allowing scarce resources to be engaged and applied most effectively; actively modelling vision of continuous learning and development

There are also a number of key issues which will need to be settled:

· Establishing infrastructure for making appointments and running network (contractual basis, accountability/support mechanisms; banking facilities; office/administrative support and facilities) – balancing legal requirements with practicalities

· Allocating sufficient, trained resources to management of the core network

· Identifying on-going funding - not only to set-up but also maintain the work
· Recognising the need for a range of specialist skills and establishing professionalism from the outset – including open advertisement of all posts
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APPENDIX A - FINDINGS 

2 Current provision 

2.1 Regular Groups

All but 2 of the 15 churches who responded had some children’s or youth groups happening on a Sunday.  These groups typically catered for pre-school through primary age children, with average attendance of between 5-10 children in each group.  Only 3 churches appeared to have Sunday groups specifically catering for mid-late teenagers.

Mid-week alternatives to Sunday provision were highlighted as particularly important for today’s children, many of whom find it difficult to make a regular commitment on a Sunday
.  Ten of the 15 churches had some mid-week children’s/youth work.  Mid-week provision appeared to be most frequent for under-5’s (6 churches, several with more than one group) and teenagers (5 churches).  One church (High Green) has a mid-week services aimed at families and children and one (Brightside and Wincobank) ran a group for 5-11 year olds.  

Most groups, whether Sunday or mid-week) were lead by 1-2 adults with 1-2 adult helpers.  Very few groups appeared to have larger teams of adult leaders/helpers.

Only 2 churches (Chapeltown and Oughtibridge) had groups particularly aimed at 20-30 year olds.

Plotting existing groups against numbers of children in the area reveals the very low proportion of children reached by existing provision.  Ecclesfield Deanery has a relatively high number of children and young people, compared to the rest of Sheffield and national statistics.  In reality, very few are reached by current provision.

2.2 Special events

All churches said that they had some special or seasonal events aimed particularly at children/young people.  Christingle, Carol Services, Harvest and Easter were the most commonly mentioned events.  Five churches reported holding Holiday Clubs.  Only one church (Norwood) mentioned a residential event, held annually for their Sunday Club.

2.3 Links with other children’s/youth groups

Many churches had contact with local Guides and Scouts.  Links varied from very active (direct affiliations, church members as leaders, annual services, visits etc), through provision of meeting places, to limited contact.  Other links include Girls Friendly Society (Grenoside), Sheffield Christian Education Council with regards to SPA football leagues (Oughtibridge) and a small link with Brendan Ingles Boxing Gym (Brightside and Wincobank). 

St Leonards (Norwood) has a day nursery based on the church premises, facilitating daily contact between the church and staff/children.

2.4 Strengths

Churches used various dimensions to describe the main strengths in their children’s/youth ministry (see Box 1), including:

· Success in reaching and providing for children/young people;

· Excellent, committed volunteer leaders with passion; enthusiasm; and love of young people;

· Welcoming each child as individual and seeking to develop their relationship with God, and;

· Infrastructure and logistics.
Box 1
Strengths of existing work
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3 Inclusion of children/young people in life of the church

3.1 Statements of vision/aims

Churches varied in the extent to which work with children and young people was explicitly included in any vision for the church’s ministry.  A few churches had clearly developed statements or had employed workers in response to a clearly identified need.  There was variation in the extent to which these statements were written down and their length/fullness, and also, for at least one, uncertainty as to the extent to which the vision was really “owned” by the church.

3.2 Listening to children

Most churches were able to give some examples of ways in which children were involved in to the planning or delivery of services, or contributed to services by sharing what they had been doing in their own groups.  One or two mentioned including young people in leadership, either of their own groups or those of younger children.

Several churches mentioned consultation with parents either in planning or evaluation of events.  A few had more developed mechanisms for consulting children themselves or including them in decision making: 

· “Sunday Club have a mini-ACM which is fed into the main Annual Church Meeting” (Deepcar)

· “The older ones have helped in getting the views of young people for our church re-ordering consultation” (Fir Vale)

· “Young people are encouraged to be part of PCC (we do have young people on PCC).  There is an openness for young people to be involved in decision making...Also we have a group of young people who meet occasionally to who organise things as well as a panel to find out what young people think and should be doing” (Pitsmoor)

· “Children make recommendations and are heard” (Shiregreen)

Several churches recognised that they could, or should do more to include and listen to children, although one emphasised that this didn’t mean that “the well-being of children and young people [wasn’t] a prominent concern in the on-going life of the church” (Grenoside).

4 Resources

4.1 Programme resources

A wide variety of programme resources were used across the Deanery for regular groups and one-off events.  A directory of these will be made available.  There is much scope for sharing of tips/experiences regarding programme material, as well as sharing the materials themselves.

4.2 Sharing skills/expertise

When asked whether they had resources which they would be willing to share with other churches in the local area, most of those who responded positively were referring to skills/experience they were willing to share with others.  This included:

· Running a youth-drop in (Deepcar)

· Café-style family-friendly worship (Grenoside)

· Joint bible-forum with local churches (Oughtibridge)

· Holiday clubs (Oughtibridge)

· Boys Brigade (Shiregreen)

Other churches, for example Southey Green and Pitsmoor, indicated that they halls or other facilities which could be used for shared events.

4.3 Training and support for children’s/youth workers

Four churches reported structured programmes of training and support for adults involved in Children’s/Youth work.  These included yearly trainings or quarterly meetings, in one case with the vicar and Diocesan Missioner.   One church aimed to meet up with every children’s/youth leader at least once a year, with discussion including individual training needs.  In the fourth church, training was provided via the Boys Brigade.

Most of the other churches reported that there had been no regular pattern of training for children’s/youth workers over the last 5 years, although some indicated that all Diocesan training is advertised to all who might want to attend.

Where one-off training had taken place this included Godly Play; youth work trainings/conferences; child protection training; food hygiene courses; mentoring training; dealing with challenging behaviour; and contact with ‘Nail the Truth’ initiative (Eccleshall).

5 Links with the local community

5.1 Local knowledge/awareness

Churches varied in their perceived level of awareness of the numbers and needs of children and young people in their local areas.  Some appeared to have good general awareness, whilst several others indicated little or no knowledge.  One or two recognised the complexity of gathering this information or expressed difficulty summing it up in a short questionnaire answer.

Other than hearing the Good News and experiencing Jesus, comments on perceived needs included safe and welcoming spaces; belonging and a sense of community; understanding of social/economic situation, and practical support (see Error! Reference source not found.).
Box 2
Perceived needs of local area
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Awareness of other children’s/youth work in the local area also varied.  Many churches indicated that they had very little knowledge of any work with children/youth in their area.  Some churches appeared to more aware of the amount and type of other provision for young people in their local area.  These were often those employing dedicated Families or Youth workers.   There was a little evidence of superficial relationships with churches from other denominations but few concrete examples, although some churches, like St Mark’s, Grenoside, expressed hopes to develop partnership working more in the near future.

5.2 Schools work

All of the churches had links with one or more local schools.  These were mostly primary schools, with very few having regular engagement with secondary schools.  The level of interaction varied, but often included taking school assemblies, assisting with RE or other lessons, receiving school visits and/or hosting school services, particularly carol services.  In many parishes, one or more church members and often clergy took an active role in serving as school govenors.  Others had church members who were active as parents, lunchtime supervisors, walking-bus attendants or classroom assistants.  St Mary’s, Ecclesfield, host a ‘Monks Experience’ as part of the curriculum in local schools.  Church members from St Marks, Grenoside, lead a popular lunchtime club for Year 6 pupils, and at Christ Church, Pitsmoor, the youth worker spent one morning a week at a school focusing particularly on building relationships with the Y6.

Experience varied as to whether links with local schools results in more children attending special services or activities hosted by the church.  Some said they invited school children to come along, but many admitted limited success.  In other areas the nature of relationships with the local state schools meant that churches reported difficulty advertising services.

Linda Chambers, Development worker for Christians and Sheffield Schools (CaSS), has a key role in helping churches make connections in a variety of creative ways and in helping churches to care for teachers, support staff and children/young people as part of the wider mission and ministry of the church.  She advised that development of schools work in the Deanery should begin with establishing a Christian presence in each school, building relationships and sharing as appropriate.  She also suggested that the Deanery could play a key role in helping churches to pool the resources they use with schools (for assemblies, lessons or assisting transitions between primary/secondary school) to avoid churches having to reinvent the wheel.  CaSS itself also provides a good source of resources: literature, ideas from Sheffield and beyond and schools’ workers forum.

5.3 Partnership Working

Formal partnerships with local services were rare:

· St John’s, Chapeltown are involved in the Pitstop youth project, a school programme for kids who struggle in the normal setting.  They also work closely with local parks, women’s groups and other churches.  

· The Anglican/Methodist local ecumenical partnership at St Peter’s, Ellesmere means all their work has a partnership element, as well as having good links with other local churches.  They have also built links with other community groups – Burngreave New Deal, Burngreave Community Forum and Carwood Tenants and Residents Association have all provided funding for various activities involving children.

· Christ Church, Pitsmoor have good link with Ellesmere Youth Project and are trying to re-establish a link with StreetworX (a detached youth work project run by a partnership of New Deal with Sheffield Futures/Connexions).  Youth worker attends the Burngreave Youth Providers Network meeting, which includes many organisations working with young people in the local area).

· Wordsworth Avenue have a Church Army Worker (one day a week ) who is preparing to run a weekly after-school service.

Linda Chambers (CaSS
) provided useful information about Sheffield Service Districts.  Service Districts bring together partner working in the local area including schools, early years settings, health and voluntary, community and faith sector to work on collaborative projects which focus on locally agreed priorities.  Ecclesfield Deanery covers three Service Districts: Parson Cross/Ecclesfield, Shiregreen/Burngreave, and Hillsborough/Upper Don (see maps in Annex 3). Because of the obligation for statutory and voluntary bodies to work in partnership within each service district there could be some exciting local opportunities and involvement for churches.  

Rachel McCallum (District Mission and Development Enabler for Sheffield Methodist District) welcomed the potential for ecumenical working, pointing out that the new ‘unchurched’ generation doesn’t understand denominations, and urged co-operation between churches at a local level.  She questioned why paid youth workers, in particular, seemed reluctant to work together, when really they need to.

6 Looking to the future

6.1 Plans for the near future

A few churches reported specific plans for new developments in the near future:

· A relaunched 14-18 yr old group and a mission trip to Latvia in Summer 2008 (Chapeltown)
· A mid-week youth group for 11- 16 year old ‘church children’ (Deepcar)
· To develop joint working with Christ Church and to begin a Baking group locally.  Together with Church on the Rock we are looking into Messy Church as a half term event, which could become monthly. (Ellesmere)
· Holiday club next year, staff permitting (Fir Vale)
· Exploring funding for an after-school activity/service. Plan to run some occasional fun vents for teenagers as we haven’t got resources to run a regular group on a week day evening (Norwood)
· Develop work with young asylum seekers (perhaps offering families opportunities to befriend them); Further develop work with primary school; Develop to be a place of opportunities for young people to develop leadership qualities but also things likely might like to go more into like crafts, arts, music, practical skills etc; Develop better relationships with many homes and hostels for young people in their areas; Do more home activities and activities in the park (Pitsmoor)
Whilst they did not have specific plans, a number of other churches said they were constantly working on developing children’s/ youth work, expressed hopes for the near future or that they would “very much like to have plans”.

6.2 Scope for future development

Churches were asked to identify the weakness or gaps in their work with young people.  The main themes emerging from the responses are summarised in Error! Reference source not found.. Mapping existing provision against the numbers of children across the Deanery also indicates certain geographical areas which are under-served.
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Churches were also asked if they had hopes or dreams for developing their children’s /youth work in the future.  The responses mainly covered expansion in 6 areas:

· Building on existing work – supporting children’s/youth workers so that fruitful work results in children engaging with God and becoming committed disciples, ready to take up the challenge of living for Christ; 
· Involvement of children/young people in life of church – seeing children becoming integrated and involved in worship
· Renewed vision -  thinking beyond getting children/young people to come to church to taking the gospel and church to them.  “Meeting people where they are at, not where they think they ought to be”. Building a culture where children’s work is valued as a high priority,
· Schools work
· Developing youth work
· Larger scale plans – injecting energy, enthusiasm and practical assistance to see tangible advances
Box 3
Hopes and dreams for future
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7 Working together

7.1 Opportunities and challenges of working together

Churches identified a range of opportunities which might come from working together, including:

· Sharing resources, experience, encouragement and motivation

· “to be able to offer something to other churches…coupled with a desire to learn from others and genuine sense of partnership” (Grenoside)

· Using the strengths of others.

· Working across artificial parish boundaries

· “overcome challenges of our geographic, economic and mult-cultural situation” (Ellesmere)

· Parishes themselves actually number of distinct communities – working together could serve those better

· “Seeing that we are part of something bigger than just our local level” (Fir Vale)

· Arrange activities not possible on a parish level, and create opportunities for young people to meet together

· One-off events with plenty of planning and preparation could be more effectively carried out by teams from across a number of churches

Several churches identified challenges of working together, including geographical location (“some people will only go if on their doorstep”); artificialness (if imposed from outside); lack of interest (from other churches, young people or adult helpers); considering and meeting everyone’s needs.

7.2 Thoughts about closer working across Deanery

The majority of churches expressed some positive reaction to the question of how children’s/youth work could be developed across the Deanery.  Some expressed reservations about the time/energy involved (which would be better devoted to parishes).

Ideas included:

· Schools work

· More accessible training (more practical than theological)

· Support groups for those working with different ages

· Resources Day to share materials

· Directory of people/resources

· Opportunities to network

· Youth or Deanery events to bring together young people across the Deanery (or invitations to attend other youth groups) might help to keep young people in touch if no provision at their church

· Prayer

Only two churches specifically mentioned a Deanery level children’s and youth worker.

7.3 Models for working together

The working group began to explore possible models for how the Deanery could support churches to work more closely together.  Initially, four main options were identified and discussed:

Option A – No further action at Deanery Level.  Children and youth work solely preserve of individual parishes.  Result: working group and review makes no contribution to existing status quo beyond information gathering and production of this report.

Option B – Raise profile of children/youth work within wider Deanery review, but take no specific or separate action at Deanery Level.  Result: raised awareness and the potential for some action (for example individual churches or groups of churches develop strategies or make appointments of children/youth workers), but usefulness limited by lack of overall impetus or co-ordination at Deanery Level.

Option C – Appointment of Deanery Children/Youth Development worker to provide cohesion, act as a catalyst to joint working and seek to implement ideas for future development.  Result: Ideas generated by review are further developed and opportunities sought and taken for initiating action.  Caution needed to make sure that role is clearly defined and understood by individual and churches.

Option D – Appoint Child/Youth Worker to actually provide children/youth work at Deanery level; to fulfil specific identified gaps; and to work with specific churches.  Result: Potential for some successful projects, but likely to be limited by resources available. Danger of disempowerment, with churches/individuals perceiving that, since the appointed person is there to provide ‘services’, they don’t need to engage with the work. Also danger that role is too large and ill-defined to be successfully fulfilled.  Both raise questions over appropriateness of projects operated solely at Deanery level.

Ultimately no one of these options was seen as entirely fulfilling the needs of the Deanery.  The group decided to make its recommendations based on a combination of Option B (raising profile) and Option D (appointment of development workers).  However, concerns were raised about the effectiveness of appointing only one person to the task.

Inspiration for the final recommendation, a group of up to 5 appointments creating the core of a Children’s/Youth Network, came from Otley Deanery
, who are also an excellent source of experience and “do’s/don’t’s” for establishing and running such a network.  Judith Wigley (Otley Network Manager) also recommended AMAZE, an organisation which supports churches and other bodied in appointing youth and children’s workers, as a particularly good source of information on employment procedures.
.

APPENDIX B - DETAILED RECOMMENDATIONS
I
Create a strong children’s/youth network across the Deanery 
Aim:
Improve resources available to leaders/helpers by improving communication about local, deanery and city-wide/national events, and facilitating sharing and team working

Why:
Relatively low numbers of children’s/youth workers and perceived lack of support for them raises the challenge of how to engage appropriately with those working with children/young people, without taking up more precious time for meetings without obvious benefits.  Often support does exist, but people need to be helped to know about/access it
.

Responses also showed that many appreciate the positive benefits of working more closely together with others, but that many of us don’t really know each other very well at all.  Churches, and more importantly individuals within churches, knowing each other better will be an essential pre-requisite of effectively working together.  As well as facilitating ways for children’s/youth leaders to come to know each other better, a strong children’s/youth network could also become a cornerstone of the wider Deanery review process, whereby whole churches come to work more closely together.  Above all, church leaders need to model the process and importance of networking, supporting what’s happening in other churches and getting involved.  If leaders don’t show leadership, volunteers are unlikely to catch on.


Effective communication is also known to be a big difficulty.  Establishing and maintaining an up to date contact list for direct contact with those working with children/youth is a major challenge.  The alternative (relying on clergy or other ‘key’ person in each church to pass on communication) is fraught with difficulty and known to be ineffective.  Ultimately only a combination of methods (central repository of information well presented on a website; regular email or hard copy news updates; mailings to clergy and key workers etc.) is likely to have any real impact.   Over and above this, strong, mutually beneficial, personal relationships will be a key motivator for communications actually being read and acted upon. 

How: 

· Website for exchange of notices, resources and ideas, with emailed/hard-copy newsletter to communicate updates.  Sharing stories and build sense of ownership so that the Deanery becomes something that people want to be involved in as it helps them to see they are part of a bigger movement of what God is doing.

· The core Network Manager being available to build relationships and continually know what is happening, and so bring people together in ways which really benefit them - identifying the right sort of meetings, away-days or other initiatives, to publicise to the right people

· Emphasis on helping leaders/helpers to build links with each other and therefore help themselves. Helping leaders with the same interests to get together to share and develop their vision (eg people who like crafts/sports etc.

II
Improve training and support for all those working with children and young people

Aim:
Increase motivation level and ability of all leaders/helpers by ensuring that they know they are valued and well supported and have access to appropriate training when required.

Why:
The vast majority of children and youth work is undertaken by volunteers.  Many will have no formal training in either working with young people or understanding the Christian faith.  The questionnaire revealed ongoing training and support for leaders and helpers was at best patchy. 

Leaders need to know that they are part of something that’s valuable, an exciting movement amongst children and young people. The training opportunities should make leaders feel excited about being able to be part of this movement that is making a difference in the lives of the children and young people.  Young leaders in particular need to be given opportunities and appropriate training and not just asked to come along.

As disciples of Jesus we should be ready to learn and develop what we do. Healthy youth and children’s work takes place where people are able to be a learning team and not just a team that does it because they’ve done it like this for a long time. Valuing the past and what happened then, it is important to be able to engage with the environment we’re in now and engage with it well and therefore we need to have a culture of a learning environment. 

It is also very important to realise that people need to be properly supported in their roles. As well as the regular “how are things going”, and “can we support you in anyway” type conversations, there should be someone in a leadership capacity who has at least once a year a more in depth conversation with every volunteer to find out how they’re doing, how their ministry is going and in this context also identify possible training needs. If the vicar is unable to provide this, alternatives need to be found. However, it is important for the leadership of the Church to realise that, even if somebody else has that conversation, their support is still essential.

How
:

· Encourage and enable each church to have an established pattern for supporting all leaders/helpers.  

· Achieve recognition, from clergy and PCC’s, of the importance of children’s/youth work and of leader’s own spiritual growth.

· Provide on-going, supportive contact, but establish a pattern of regular reviews of their progress and thoughts about their role (either with leadership within the church or someone outside, as appropriate); 

· Encourage people to develop their vision of where/how they would like to develop, without trying to fit everybody into the same mould
.

· Provide mentors help young leaders make the transition to leadership and become part of the Deanery leadership network.  

· Establish expertise to help teams to reflect regularly on the progress of their work (for example facilitating a short session report with a few questions that helps the team reflect on what happened and what can be learned. 

· Identify and promote the key skills which should be part of training for adults working with children in the Church.  

· Identify a minimum level of skills/training for all those working with children/young people.  To avoid over-burdening volunteers, and because the skills for different roles and different groups are really very different, this should initially be set at quite a low level.  Achieving this minimum should, however, then be expected as the norm whilst at the same time encouraging people to do more depending on their needs / area of development.  

· Help churches to be clear about what skills/experience are needed when people are take on new roles, and to identify people who have the willingness to develop the skills that are appropriate to that role.

· Promote importance of training in reaching children/young people for clergy and lay leaders across the church, and improve quality of training offered.

· Make it possible for every leader/helper to have access to appropriate training:

· Liaising with Core Network Manager to ensure that good quality information about existing and new training opportunities/events is available and well communicated (i.e. directly to children’s/youth workers)

· Identifying the different training needs of different people.  From these usually key themes emerge as relevant for many people, for which training should be organised at a local or Deanery level.  For the more specific training needs, it is important to find other ways of helping people to do that training, whether it is by attending training conference in another part of the city. Training is usually valued more and more effective when attended by at least two people who know each other or have a working relationship as this gives the opportunity to reflect together and also support each other in terms of bringing it into practice.

· Carefully selecting training providers. (For example by finding out what others got out of the training in the past).  As volunteers give up their free time to attend and it crucial that the training that is given is perceived as useful.  

· Providing realistic funding. It is important to not just make funding available for local training (and travelling costs) but also to for travelling costs, accommodation and conference costs for bigger national conferences
. Being prepared to support people who are prepared to invest their time in doing more indepth/formal training
. 

· Establishing expertise to provide on-the-job coaching for new leaders
.  

· Considering the use resources like Infusion (part of the Energize package of Urban Saints) to ensure the young people really develop in their leadership. 

III
Engage children and young people outside of the church.  

Aim:
Encourage/enable churches to meet children where they are and encourage them to discover the Gospel in a way that is appropriate to their age and culture
.

Why:
The majority of children, and their families, are outside of church. The Anglican Church as an institution has in recent years been notoriously bad at relating to children and meeting them where they are.  The Church publication, Mission-shaped Church, barely touches on ministry to children, thus prompting the follow-up publication from Margaret Withers, Mission-shaped children. “Margaret Withers has done the whole Church of England a service by applying the strategies of Mission-shaped Church to the Church’s ministry with children.” (Foreword, Mission-shaped children.)

After pointing out that the reason Church-run Sunday School was initially a success was because it met children where they were at, Mission-shaped Children goes on to prove what many of us have known to be true for some time - that Sundays are now seen by many as ‘family days’ and that for that, and for many other reasons, Church on a Sunday does not fit into families lives. As a result, the Church that dwells on Sunday School as its main source of ministry to children can be said to have lost any real contact with the community of families and children that it serves.

So, where are those all important points of contact and how do we keep lines of communication open?  The answer to the first of these questions will obviously vary from parish to parish, but many parishes have contacts with baptism families, toddler groups and schools, to say the least.  And so, to keeping lines of communication open:

· First we have to want this to happen. It will not happen by itself, without some momentum from the Church. E.g. at least one parish in our Deanery has employed someone to help them to look at their children’s ministry and, realistically, this kind of enabling could happen at Deanery level too. (See recommendations.)

· Second, we need to focus on building quality relationships with families and children in whatever way we can. People will respond much more to questions and/or invitations when they feel that they already ‘belong’ in some way. E.g. Don’t assume that the parents/ carers attending toddler group are completely happy with the way that things are run. Why not do a questionnaire with them to assess what they think about toddler group now and incorporate within this ideas for the future, such as their response to the idea of an under 5’s service?

· Third, we have to listen to them and act appropriately on what they say. When people feel that their contribution is valid and is taken seriously they will work to keep lines of communication open too. E.g. Do not make promises that you cannot keep, but if people say that they like an idea and it would suit the majority of them best on a Wednesday morning, do try and run it on a Wednesday morning. To run it on any other day then (perhaps because it suits church timetabling better) is worse evangelistically than not running it at all.

Of course, all of this sounds so simple but, if that were so, the Church would not be still trying to promote a 18th century invention (Sunday school) as our main source of children’s ministry.

How: 
Churches need to use existing and new means to creatively reach out them, rather than just expecting them to come to them:

· Schools – Children are in school, so the church’s relationship with schools is vital.  Imaginative and fruitful work is being done in schools.  It is vital that churches learn from that work and develop strategies to enhance their own ministries.

· Partnership working – Creative thinking could identify many ways in which working in partnership with community groups or government could new opportunities of service and outreach to children in the community (for example, working within the Government’s policy of wrap-around childcare).

· Fresh Expressions initiatives give opportunities for expanding the possibilities for evangelism and nurture, as well as wider benefits to the church family in recognising that church is much more than the gathered worshiping community on a Sunday morning.  

The employment of a worker by the Deanery to help churches to reach out to families and children where they are at would show that the Deanery takes it role of ‘enabler’ very seriously. Churches who do not naturally think ‘outside of the box’ could, with time and training, be facilitated to do so, and tired and overstretched children’s workers could be enthused by the thought of embarking on something new, as well as new individuals being empowered and equipped for these new things. 

All of the churches in this deanery have now done the equivalent of a children’s ministry audit in completing the questionnaire for this working party, and the employment of a worker to take on these audits and approach individual parishes about their specific needs would again show the serious nature of the Deanery’s approach to enabling. 

Within parishes links could be identified where the Church has the opportunity to meet with families and children where they are at. This is often a surprising exercise for parishes as they tend to think ‘church’ things, but the opposite of this is often the case. I.e. a member of the church going along to make the teas and the coffees for a Surestart run baby massage course. In one instance, through conversation between the church member and one young mum, this resulted in a baptism for the baby and the mum eventually going through the Start course and exploring confirmation.

Another big link, almost worthy of a page by itself, is the link between parishes and schools. Most parishes expressed some link with local schools, and many thought that this link could be built on in some way. Again, a person to co-ordinate the parishes enquiring of schools just what it is that they need could see firm developments in this area. I.e. Linda Chambers (CASS) worked with the Diocese in recent years to send out a questionnaire to all schools in the Diocese asking them to prioritise the kind of help they needed in their schools. Top answers varied, from people sharing children read, to helping maintain school grounds.  Someone from the outside of a parish could co-ordinate this objectively and ensure that those school/church links are maintained in a way that suits all.

And so, finally, someone employed in Ecclesfield Deanery to help churches to reach out to families and children where they are at will help keep the momentum going needed from a Church for this to be successful. This person will be in a position where they can focus objectively on where each parish can build quality relationships with families and children in whatever way they can. They will see past all of the obstacles that someone within the parish will put in the way as to why they cannot do that. They can assist with, amongst other things, the compiling of both the questionnaires and of the end results. 

Lastly, this enabling person can help each Church to take the often small steps that are needed for movement to commence in their children’s ministry, therefore this person(s) could be described as an investment at Deanery level, parish level and - most importantly - at Kingdom level.

IV
Develop active strategies for reaching children and young people

Aim:
Encourage/enable every churches to develop, implement and review a strategy for reaching children and young people, as part of the growing discernment of a vision for whole church family.

Why:
Each church needs to ‘own’ their own strategy for reaching children/young people.  Some are further forward in developing ministry in this area than others, but few, if any, appear to have a clear vision of a strategy for the future.  Such a strategy will need discernment of needs and possibilities (i.e. what God is already doing) and of the practical steps needed for the church to engage in that mission.  

Making such strategies explicit should be beneficial for the churches involved in both process and end product.  Sharing of strategies between churches will facilitate team working and provide mutual inspiration.  Improving vision and strategies is also about raising expectations, of children, of what children’s/youth ministry can achieve and of what should be expected of churches:  “If the Church has low expectations of children’s potential, children themselves will have low expectations of the Church’s potential for them”

In developing their strategy, it is essential that churches listen to children, actively engaging them in process of identify needs and shape solutions to meet them.  Indeed, in the questionnaire responses, many expressed a desire to improve their processes for listening to children.  

Active listening to children is important in recognition of their equal status with adults as valued children of God (children can speak into our lives and we can underestimate their insights into God and life) and in terms of how we do things (especially moving from “I talk, you shut up” models to more participatory approaches.  Active listening to children (and their parents) may also mean their needs can be catered for more effectively. In some instances children may know best about what is best for children.  However, as with all listening, listening to children must be coupled with discernment – and churches/individuals may require considerable support to learn to do this well.

How:

· Include children’s/youth ministry as an integral part of Deanery review and appoint a Parish Development worker with the specific remit of encourage/enabling each individual parish to identify their own strategy

· Hold a day event to bring leaders and volunteers together to discuss findings and potential ways forward

· Each church to be supported draw up its own strategy and to continually review progress in implementing it, with the Parish Development worker playing a key role in sharing information/experience between churches. 

· Actively use Deanery network (communications channels, Synod etc) to share best practice and raise expectations 

· Explore potential for ‘Child-Friendly Church’ initiative and, as appropriate, actively promote/facilitate use among churches

· Facilitate use of Diocesan resources/training to improve processes for listening to children

V

Identify and seek means to fill specific gaps 

Aim:
Seek to identify and fill specific gaps in existing ministry to children/young people which are unlikely to be met by the existing structure of individual parish ministries.

Why:
Questionnaire responses indicate a number of gaps which individual parishes ministries are unlikely, including:

· Youth work.  In some areas lack of leader and, initially at least, young people, mean that youth work may be best developed between groups of churches.  In addition, right across the Deanery, teenagers are perhaps likely to particularly benefit from opportunities to gather in larger groups for special events. 

· Specific geographical areas with particular needs

· Provision for the 20-30 age group.  Questionnaire responses indicated that very few churches had many 20-30 year olds and even fewer had provision particularly for them.  This area of church ministry raises challenging questions and was not a main focus for this review.  However, if churches are to grow and genuinely reflect the whole family of Christ, it is vital that the Deanery thinks together about how this issue should addressed.

How:
This theme includes some of the most difficult questions and largest challenges. It also holds the greatest potential for unintended detrimental effects.  For this reason alone, it should not be omitted from the over-all review: although specifically concerning children/youth work, any projects must be developed in conjunction with the emerging vision and structures for the future of the Deanery.

A variety of solutions may be proposed for any one specific gaps: churches working in teams/clusters to meet needs they cannot respond to alone; individual (or teams) of churches being invited to engage in outreach outside of their parish; engagement of assistance from mission agencies; creation of mission communities to name a few.  Each has advantages and disadvantages, and will be more or less appropriate depending on specific circumstances.  

First steps, as part of the Deanery Review, might be for Deanery Council/Synod to:

· Reflect prayerfully on the questionnaire findings and engage with all parishes to identify specific gaps in existing work with children and young people which are unlikely to be filled by individual parish ministries.

· Establish of a process for discussing potential ways to meet these gaps, for agreeing priorities and project outlines, identifying funding/resourcing and setting projects in motion
.

· Explore the idea of forming social networks across the Deanery for 20-30s, encouraging like-minded individuals to meet together around key themes like sports, movies etc.

These initiatives are unlikely to happen effectively without someone being in place with specific responsibility to set these processes in motion; prompt, gather and manage the resulting ideas; and then identify resources to put plans into action.  The initial step should therefore be to appoint a ‘Deanery Development Worker’ as part of the Core Network, specifically tasked with taking this work forward.



Create a strong children’s/youth network across the Deanery to improve communication about local, deanery and city-wide events, and to facilitate sharing and team working.


Improve training and support for all those involved in work with children/young people.


Engage children and young people where they are at, through schools, community work and partnerships and ‘Fresh Expressions’ of church.


Support each church to develop (and continuously review) their own active strategy for reaching children and young people, as part of their vision for growth across the whole church family.


Identify and fill specific gaps in existing ministry unlikely to be met by existing structure of individual parish ministries (for example in youth work, in specific areas or among the 20-30 age-group). 








Building on existing work


“For children to attend on a more regular basis so that we might do more fruitful work with them” (Bradfield)


 “Conversions and committed disciples” (Chapeltown)


Support for children’s workers (Ecclesfield)


“To see young people take up the challenge of living for Christ” (Fir Vale)


“To build on all that has been done in the morning service and the T-service…seeing young people engaging with God, whether in church or not” (Grenoside)


“Visiting and encouraging existing parents to get involved in leadership” (High Green)


 “Youth who are part of groups to become more like a movement of what God is doing, seeing their lives really changed and ready to impact other” (Pitsmoor)


Involvement of children/young people in life of church


“To see children become more integrated and involved in worship; to involve 14-18 year olds more in leadership; to have a space in church that young people can call their own” (Fir Vale)


“More modern, child-friendly services” (Norwood)


“Offer more scope for all-age worship on Sundays” (Wordsworth Avenue)


Renewed vision


thinking beyond getting children/young people to church to taking church to taking the gospel to children/young people where they are (Brightside and Wincobank); “meeting people where they are at, not where they think they ought to be” (Shiregreen)


“Can the church be offering not only spiritual but practical help?” (Grenoside)


“Want to build a culture where children’s work is valued as a high priority” (Oughtibridge)


“Able to respond to the needs of the area more satisfactorily” (Norwood)


Schools work


Mentioned by four churches (Brightside and Wincobank; Fir Vale; Shiregreen and Deepcar)


Youth work


developing activities for teenagers (Ecclesfield)


to host Sheffield Youth Theatre on a permanent basis (Fir Vale)


“It is the desire of the new minister [and also the Methodist Minister] and of a good number of the congregation that we consider very seriously our youth work provision and seek to address it as a matter of some urgency” (Grenoside)


More regular drop in…safe place to have fun, do home-work etc (Pitsmoor)


Larger scale plans


“We want an injection of energy, enthusiasm and assistance – a youth worker would be great, or something like the Eden Project” (Ellesmere)


“A house…where students (and/or others in the age 18-30) live who are passionately Christian and who are willing to help out with one of the activities…prepared to build relationships in the community…to open their house for young people in the area” (Pitsmoor)





Ecclesfield Deanery





a community of churches


working together in mission


Diocese of Sheffield


Church of England





Safe and welcoming spaces:


“lack of community space for children and their families” (Brightside and Wincobank)


“somewhere to go other than street corners” (Ecclesfield) / “places they can meet and do things” (Fir Vale)


“safe places to play, educational and leisure opportunities, places to develop confidence and self-esteem” (Norwood)


Belonging and a sense of community


“groups where they feel welcome and people to talk to them” (Grenoside)


“support networks, especially if their extended family is not local”


Understanding of social/economic situation


“things that don’t cost too much, because many people have little disposable income” (Ellesmere)


“it is also suggested that there is some hidden deprivation” (Grenoside)


“needs of young people in every area (self esteem, anger management etc)…broken family, lack of positive role models, explore how to live peacefully in harmony in a multi-faith society” (Pitsmoor)


“Falling school rolls; youth nuisance” (Wordsworth Avenue)


Practical support


“Help overcoming language barriers, especially where the children may be the family ‘translator’” (Ellesmere)


“How to live in a Western society whilst at home is another culture” (Pitsmoor)





Success in reaching and providing for children/young people


“Parents and Toddlers is a great success, we recently had 50 children and adults at our 10th anniversary party and praise service” (Firvale)


“[Young people] come without their parents – the motivation is from them…we have, to a large extent, been successful in holding on to teenagers…of 9 children confirmed 2 years ago, most attend regularly and maintain a relationship with each other” (Norwood)


“Some of the groups really are a safe haven for young people in the area and therefore we are connecting with young people the Church would otherwise not be able to reach” (Pitsmoor)


“We reach local children as well as church ‘family’ children….Our seasonal contacts, especially Christingle, work well” (Ellesmere)


Excellent, committed volunteer leaders with passion; enthusiasm; and love of young people


 “Consistent leaders [who are] very friendly towards the children” (Ecclesfield)


“Flexibility, adaptability and commitment – Sunday School is run by a pool of 14 people (i.e. most of our active members under 70) (Ellesmere)


 “Some of our leaders are trained professionally in dealing with children in difficulties, some are just keen to help” (High Green)


Small team doing door-to-door visits and preparing to establish an after-school service (Wordsworth Avenue)


Welcoming each child as individual and seeking to develop their relationship with God


“Willingness to see families and children build their own relationship with God” (Brightside and Wincobank)


Children feeling important, special and valued (Firvale, Norwood)


Emphasis on prayer, praying regularly for and with children(Ellesmere, Firvale)


One parent comments that “most weeks my children come away with a simple message which they remember and talk about” (Grenoside)


Infrastructure and logistics


Central location in community (Chapeltown; Ellesmere)


“Our facilities are good and we have space for outdoor activities” (Ellesmere)


Weekly availability; provision for children across all services (Chapeltown, Grenoside)











� As long ago as 1991, a Church of England report identified that only 15% of children under 13 were involved in church-related activities - a figure which responses to our questionnaire indicate is now likely to be much lower in our area. This leaves ‘Church children’ a uniquely vulnerable minority – acutely facing challenges of singing Lord’s song in the strange land of their schools and playgrounds.  


� Matthew 18:3. See also: Sharing the Good News with Children: The Church of England’s Children’s Strategy (2003)


� Isaiah 43:19


� Taking no further action would leave children’s/youth work solely the preserve of individual parishes, with Working Group making no contribution beyond production of this report.  It was rejected because the importance of children’s/youth work means that new initiative in this area must be a central part of the Deanery Review.  The group raised important questions over appropriateness of a post which operated solely at Deanery level and that the role would be too large/ill-defined to be successfully fulfilled.  It was felt this option was likely to be limited by resources available and that it could become disempowering (with churches/individuals feeling that, since the appointed person would provide ‘services’, they don’t need to engage with the work).





� Divorce means children are often away from ‘home’ at the weekend, also many communities are far more mobile on Sundays, spending time away from ‘home’ or on other organised activities.


� Christians and Sheffield Schools (http://www.cass-su.org.uk/)


� � HYPERLINK "http://www.otleydeaneryyac.org.uk/" ��http://www.otleydeaneryyac.org.uk/� or contact Judith Wigley – judith.wigley@otleydeanerac.org.uk


� � HYPERLINK "http://www.amaze.org.uk/" ��http://www.amaze.org.uk/� 


� Like X-Site, the 11-14 event which is currently being developed, the Hub etc. or to put on trips to Soul Survivor or other national conferences


� Adapted from ‘Sharing the Good News with Children: The Church of England’s Children’s Strategy’ (2003).  It is recommended this document is taken as basis for developing this strand of work


� For example, a head teacher might be fantastic at teaching but the ability to lead games might be something he / she would really like to develop; somebody might be fantastic at sports and needs to be brought in touch with somebody who can help them develop their vision of how sports can be used with young people in a ministry context.


� Conferences like the “Children’s Ministry” conference in Eastbourne and “Youthwork The Conference” in Southport give people a real opportunity to be encouraged and equipped in their ministry (perhaps not every year but once every two years). 


�  In-depth/formal training may be with organisations like Cliff College, Centre for Youth Ministry (Nottingham), or with online training academies like The Energize Academy (Urban Saints), with the option of a formal qualification validated by the OCN.  The church should also encourage use of existing accredited training provided by local authorities or further education providers


� People should not be thrown in the deep end and asked do things they’re not equipped to do as it leads to embarrassing situations and knocks the confidence of the people involved. Ask the leaders who have a bit more experience and are able to coach another leader. This could be done by preparing an activity together, going through the different steps, giving feedback on what went well and how could it be improved. As the person slowly takes on more responsibility, the coaching will go to a level where it’s really focussed on how to develop skills further and perhaps develop other areas of gifting.





� Sharing the Good News with Children: The Church of England’s Children’s Strategy (2003)


� Sharing the Good News with Children: The Church of England’s Children’s Strategy (2003)


� To reiterate, any structures/processes the Deanery puts in place must: empower individuals within parish churches to take ownership of projects, rather than centralising the initiative or resourcing; inspire and support - releasing more time and energy than it absorbs; facilitate organic growth, that is development of ideas rooted in the local communities, rather than imposing top-down initiatives.
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EXISTING GAPS & CHALLENGES

Specific Age Groups

Gaps in Provision

Teenagers

Implementing a shared vision

Delivering successful all-age services

Finances

Impacting life of local schools

Non-church families/children

“Getting out into the community”

Avoid / deal with fatigue

Muslim children

Sections of community

Key times

Provide better support 

Numbers of consistent, committed and effective leaders

Space

Practical resources

Under 5’s

Sunday mornings

Mid-week








